
 SAC Agenda 
 Poinciana Elementary School 

 12/18/2023 8:15 a.m. 

 In Person/Teams Meeting 

 Click here to join the meeting 

 Agenda 
 Call to order:  8:23am 

 Officer Reports 
 1.  President: Margret Lara 
 2.  Vice President: Jessica Horan 
 3.  Secretary: Victoria Ashmore 
 4.  Public Relations: Jacqueline Caballero 

 In Attendance: 
 -  Heidi Roberts 
 -  Jessica Horran 
 -  Liz Love 
 -  Victoria Ashmore 
 -  Rachel Spencer 

 Last Meeting Follow-up 

 1.  Approval of November Minutes - Jessica Approved; Heidi 2nd; all approved. 

 Old Business 

 New Business 

 1.  Parent and Family Engagement Plan 2324 PFEP Poinciana.docx
 -  Must be approved by the SAC Committee and this is for our Title 1 funds to 

 engage parents and general parent engagement. Victoria Motions to 

https://docs.google.com/document/d/1a6MzLKqhHU8CJ_9khi6BXRWo_Q0fjFWA/edit?usp=drive_link&ouid=106405096716390630959&rtpof=true&sd=true
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDY1NGJjM2YtNjAwOS00Mjk5LWE3YTctYTAzZmE0M2E1NDll%40thread.v2/0?context=%7b%22Tid%22%3a%22986c4bca-a670-4966-8206-88547840978e%22%2c%22Oid%22%3a%22ff82ff0e-6016-48e2-a9be-63b84d09fdc1%22%7d


 approve with changes to add PTO events and outreach. Liz 2nds; all 
 approved. 

 2.  School Grade Update 
 -  Poinciana Elementary is now a B school! Based on Proficiency scores and 

 Learning Games! The school is working even harder now to work with the 
 kids, parents and community to make it an A school! We are currently 
 scoring a 57 and the goal is to be a 62 or higher! Huge jumps in ELA and 
 Math will improve this score. The school is really allowed now to see more 
 growth with our EL students. 

 3.  FAST Testing 
 -  K-2 STAR test / 3-5 FAST (ELA & Math); Based on these results, the admin 

 and teachers will restructure tutoring groups and pelican prep groups to 
 help students as they have grown in their learning styles. Testing includes 
 all students, even new students. Scores should be coming out in the 
 Tuesday Folders after winter break. Should any student score in the bottom 
 10th percentile, Parents will receive math deficiency letters. The school has 
 brought in parapara 

 4.  Winter Break Learning Opportunities 
 - 

 5.  Early Out Schedule (Begins Feb. 7th) 
 - 

 Important Dates: 

 Early Release Dates - Dec 22nd, Jan 31st, April 17th 

 Adjourned: 

 Notes 



 At Poinciana Elementary, we are building leaders every day! We are building 
 Leaders for Life! 


